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1. IlepedeHsb MIIAaHUPYEMBIX Pe3yJIbTATOB 00y4eHHUsI 10 MOAYJII0, COOTHECEHHBIX € IJIAHUPYEMBbIMHU pe3yJIbTATAMH OCBOCHHMS 00pa3oBaTeIbHOM

NPOrpamMmbl.

CooTBeTcTBHENPO(ECCHOHAIBHBIX CTAH/IAPTOB, 0000IIEHHBIX TPYAOBBIX (PYHKIUI W TPYAOBbIX (GyHKuMi npodeccHnoHaNbHON aesl-
TeJbHOCTH BBINYCKHUKA NMporpamMm dakajgaspuara komnereHuusim ®I'OC no HanpaBjieHUI0 NOATOTOBKH «MeHeIKMeHT»

Kommnerenuus
O000menHbie TPyAOBbIe (PyHKIUHA Tpynosbie GyHKIHA H
IIpodeccnonanbHbIit yYPOBEHb (ypOBeHB
oJypo-
cTaHaapT KBaJIH- P
KO HaAanMMCHOBAaHHEC (I)I/IKa HAanMMCHOBAaHHEC KO BCHB) HanMMCHOBAaHHEC KO
KkBannuu-
§a0%0%¢
Kalux
40.033 Cneumanucr A | TakTu4eckoe ymnpaBicHHE 6 PykoBojicTBO A/01.6 6 Crioco0OeH pyKOBOIUTD MOTO- IIK-1
10 CTPATErHICCKOMY Hponeccamu IIaHupoBa- BBIITOJIHEHUEM TOBKOW IPOEKTOB TEKYIIMUX I1JIa-
H TaKTHICCKOMY ILIa- HHA M OpTaHHU3allHH IIPo- THUIIOBBIX 3a- HOB CTPYKTYPHBIX IOApa3/elie-
HUPOBAHMIO 1 OpTatHu- M3BOJICTBA Ha YPOBHC 124 TaKTHIe- HUU TPOMBILIJIEHHON OpraHu3a-
HUH IIPOU3B TB TPYKTYPHOTO II -
3aIHH IPOM3BOACTRA CTPYKTYPHOTO TIO/pa3 e CKOTI'O IUIaHHU- LIY 110 BCEM BUAM JEATEIIBHO-
JICHUS TPOMBIIIUICHHON
pOBaHUs MIPO- CTH B COOTBETCTBUH C 3aKa3aMH
opranu3anuu (oTaena, .
nexa) U3BOJICTBA notpeduTenei npoayKIuu, paboT
(ycmyr) ¥ 3aKJIFOYEHHBIMH JIOTO-
BOpaMH, a TaKke€ 0OOCHOBAaHUH U
pacyeToB K HUM
Crnioco0eH pykoBOIUTh paboToOM IIK-2

10 OpTraHU3aUK PallMOHATIBHBIX
OM3HEC-TIPOILIECCOB B COOTBETCT-
BUU C MMOTPEOHOCTSMU PHIHKA U
BO3MOKHOCTSIMH ITOJTy4EHHSI He-
00XOJMMBIX PECYPCOB, BBISBIISTD
U MCTI0JIb30BaTh PE3EPBHI MPOU3-
BOJICTBA C IEIIBIO TOCTIKCHHS
HauOoubIIel 3PPEKTUBHOCTH pa-
00TBI OpraHn3aluu




B pesynbrare ocBoeHUs1 00pa3oBaTeIbHOM MporpaMMbl 6akagaBpuaTa 00yJaronuics
JIOJDKEH OBJIACTh CICAYIOIMMH Pe3yIbTaTaMi 00y4eHHS 10 MOYJIIO:

Komnerenuun
Nunexc | @opmynupoBKa Kon un- | HaumenoBanue un- | Jleckpuntopsl
KOMIIETEHIIUH JIKa- JMKaTopa A0CTHAKe-
TOpa HHMS KOMIIETeHUMHU
[IK-1 | CnocobeH pyko- [IK-1.1. | CnocobeH manupo- | 3HaTh
BOJMTH MOATO- BaTh MEPONPUITUS | - IPOLIECCHI IJITAHUPOBAHUS
TOBKOH MPOEKTOB JUISL KOMaHJpl IIPO- | B YIPABIEHUU IIPOEKTaMU;
TEKYIIUX [IaHOB eKTa, pa3pabarbl- - aCMeKThI IJITAHUPOBAHUS
CTPYKTYPHBIX BaTh CTPYKTYpY Me- | (DyHKIIMOHAIBHBIX 00acTen
o/ipa3iesieHui POTIPUSTHI U UX IpoeKTa
IIPOMBILLIICHHOU OCYILECTBICHUE HA | YMeTh
OpraHM3aIiy 1o KaXKIOM dTare pea- | - INIAHUPOBATh MEPOIPHUsI-
BCEM BUJAM Jiesl- JM3alUu IPOEKTa TUSL J1JI1 KOMaH/Ibl IPOEKTA,
TEJIHHOCTHU B CO- WM [IPOTPAMMEI Op- | - pa3pabaTbIBaTh CTPYKTYPY
OTBETCTBUH C 3a- raHU3AIMOHHBIX U3- | MEPOIPUATHH U UX OCylIe-
Ka3aMH noTpedu- MEHEHUI CTBJICHHE Ha KaKJIOM dTare
TeeH npoayk- peain3almy MpoeKTa Win
1uu, pador (yc- IpOrpaMMbl OpraHU3aIMOH-
JIyT) ¥ 3aKJIIO- HBIX U3MEHEHUHN
YEHHBIMU JI0TO- Baapers
BOPaMH, a TAKXKE - HaBBIKaMH YIIPABJICHUS
000CHOBaHUU U POEKTOM, IPOTrPAMMOI
pacyeToB K HUM BHE/PEHUS TEXHOJIOTHYe-
CKUX M MPOTYKTOBBIX UHHO-
BaLMi WK TPOTrpaMMOit
OpraHM3al[MOHHBIX U3MEHE-
HHI
[1K-1.2. | Bnageer HaBbikamMu | 3HATH

IIO3TAITHOT' O KOH-
TpOJIA  pean3aluu
3aKII0YaeMEBIX  CO-
rJalleHui, JI0roBO-
POB MW KOHTPAKTOB
NI JIOCTHKEHHS
BBICOKOM  COTIJIaco-
BAHHOCTU TIPU BbI-
IMMOJIHCHUM KOHKPET-
HBIX MPOEKTOB U pa-
oot

- METOJIUYECKHUE TIOTXOIBI K
COCTaBJICHHIO JIOKYMEHTa-
MY B paMKax TTAaHUPOBa-
HUS U pean3aliy MpoeKTa
Ymersn

- pa3pabaThIBaTh JOKYMEH-
THI Ha Pa3HBIX CTATUSIX pea-
JU3aIUU TIPOEKTa

Baaners

- HaBBIKaMU JOKYMEHTAIb-
HOTO 0OPMIICHHUSI pEIICHUH
B YIIPaBICHUH MPOCKTaAMH




[1K-1.3.

Bnaneer HaBbIKamMu
OIICHKN HWHBCCTHUIIU-
OHHBIX  IPOEKTOB,
¢uHaHCOBOTO  IIA-
HUPOBAHUS W TIPO-
FHO3I/IpOBaHI/I5I B
MIPOCKTHOM Me-
HEJKMEHTE

3uaTh

- METOJII KOHTPOJISI CTOU-
MOCTHU MIPOEKTA,;

- METOJIbI OIEHKH Y heK-
TUBHOCTH U OLICHKH PHUCKOB
Ymersn

- TPOBOAUTH OLIEHKY 3(-
(hEeKTUBHOCTH MPOCKTA U
IPOEKTHOTO (PMHAHCUPOBa-
HUS

Baanern

- HaBBIKaMU OIICHKH WHBE-
CTUIIMOHHBIX IIPOEKTOB,
(UHAHCOBOTO TUIAHUPOBA-
HUS ¥ IPOTHO3UPOBAHUS B
IPOEKTHOM MEHEKMCHTE

[1K-2

CnocoGen pyko-
BOAUTH PabOTOI
10 OpraHu3aluu
panroHaTBHBIX
OusHec-
IPOILIECCOB B CO-
OTBETCTBUH C IO-
TPEOHOCTSIMU
pBIHKA W  BO3-
MOKHOCTSIMH  TIO-
JTy4yeHUs: HeoOxo-
JMMBIX PECYpCOB,
BBISIBIISAIT M HC-
MOJIb30BaTh  pe-
3epBbl MPOU3BO/I-
CTBa C IIETBIO

I1K-2.1.

CnocobeH Moenu-
pPOBaTh CUCTEMBI
IIPOLIECCOB OpraHu-
3alllU ¥ COBEPIIICH-
CTBOBaTh IPUMECHE-
HUE TPOIIECCHOTO
MOJIX0/Ia B OPraHH-
3aIAHN

3HaTh

- IPUHIIMITBI IPOLIECCHOTO
HOAXO/a;

- OCHOBHBIC HOTAIIUU MOJIe-
JMPOBAHHUS TPOLIECCOB
Ymersn

- MOJICTUPOBATH CUCTEMBI
IPOLIECCOB OPraHU3AIMU 1
COBEPIICHCTBOBATh IPHMe-
HEHHUE MPOIIECCHOTO MOJIXO0-
7la B OpraHU3alux
Baanern

- HaBBIKAaMH MOJICTTHPOBa-
HUSI U COBEPILICHCTBOBAHHUSI
OM3HEC-TIPOIIECCOB OPraHU-
3aIin




OCTUKEHUSA [IK-2.2. | Bmageer HaBBIKAMU

HauOonpIe 3¢- OLICHKH SKOHOMHYE-
(beKTHBHOCTH pa- CKUX U COLMAIIBHBIX
00TBl  OpraHusa- YCIIOBHUI OCYIECTB-
UK JCHUS TPEANPHHU-

MaTelIbCKOM Jes-
TEJILHOCTH, BBISIBIIE-
HUS HOBBIX PBIHOY-
HBIX BO3MOKHOCTEMN
u  (popmupoBaHUsI
HOBBIX OusHec-
MoJieen

3HaTh

- poJib Ou3Hec-
MOJICIMPOBAHUS, ITAIIBI I10-
CTPOEHUS M BUJIbI OU3HEC-
MOJIEJIEH,

- METOJIbI Pa3paboTKu On3-
HEC-MOJIEJIEH.

YMmerh

- CAMOCTOSTENILHO OLIEHU-
BaTh yCIIOBHS MPEANPUHU-
MaTeIbLCKON NeITEIbHOCTH,
- (popmupoBaTh OuzHec-
MOJIENIN

Baagern

- CITIOCOOHOCTEIO OLIEHUBATh
SKOHOMHUYECKHUE U COIUATIb-
HBIE YCIIOBUS MPEAIPUHU-
MaTeIbCKOM JeATEIbHOCTH,
- popmMupoBaTH KOHKYpPEH-
TOCIOCOOHEIE OM3HEC-
MOJCITH

2. MecTo MoayJisl B CTPYKTYpe 00pa3oBaTe/ibHOMH MPOrpaMmMbl
Monynb otHOcuTCs K BapuatuBHOM uacTu monyinsa b1 (b1.B.02) u uzyuaetcs Ha 3 Kyp-

ce B 7, 8 u 9 TpumecTpax.

HOJ'Iy‘lCHHbIe B IIponecce n3yuCeHusd MOAYJIA «yl'[paBJ'IeHI/IC IIPOCKTaMHU U (bOpMI/IpOBaHI/Ie
6I/I3H€C'MOI[GJ'IGI\/JI)) 3HaHUS, YMCHHS U HABBIKHU MOT'YT OBITH MCITOJIE30BAHEI IIpHU U3YYCHUU MOOYJIA
«Pa3pa60TI<a U peajin3danuns 6I/I3HCC'HJ'I21HOB», a TAaKXC IIPH BbIITOJIHCHHUU BBIHYCKHOﬁ I(BaJ'II/Iq)I/I—

KallMOHHOW paboThI OakanaBpa.

3. O6bem MoayJIs

Bcero,
aKaJIeMUYEeCKUX
Bun yuebHoit paboTbl 4acoB
OuHo-3a04Has
dbopma 00yueHus
OO0mas Tpy10eMKOCTb MOAYJISI 10/360
(3a4eTHBIX €AMHUII/ aKaJIEMUYECKHX YacOB)
KonrTakTHas padora ¢ npenogaBaresnem: 52
1. 3aHATHS TEKIMOHHOTO TUIA, B T.4. 18
1.1. 3aHamMuUA 1eKyuoHHo20 muna 7 mpumecmpa 6
1.2. 3auamus nekyuonno2o muna 8 mpumecmpa 6
1.3. 3auamus nexyuonnoco muna 9 mpumecmpa 6
2. 3aHATUS CEMUHAPCKOTO THUIA, B T.4. 34 (10)
2.1. cemuHapbl, IPaKTUYECKHUE 3aHATUS 18
2.1.1. cemunapwvl, npaxmuueckue 3aHAMUL 7 mpumecmpa
2.1.2.cemunapsl, npakmuueckue 3auamusi 8§ mpumecmpa 4
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Bcero,

aKaJIeMUIECKUX
Bun yue6HO# paboThI 4acoB
OuHo-3a0uHas
dbopma oOyueHus
2.1.3.cemunapni, npakmuueckue 3auamusi 9 mpumecmpa 8
2.2. nabopaTopHbIe pabOTHI 16 (10)
2.2.1.1abopamopuvie pabomsl 7 mpumecmpa 4 (4)
2.2.2. nabopamopuvie pabomul 8§ mpumecmpa 6 (4)
2.2.3. nabopamopnuvie pabomvl 9 mpumecmpa 6 (2)
KOHTPOJIb 36
JPYTUE BU/IbI KOHTAKTHOM PabOTHI
CamocrosiTesibHas padoTa, B T.4. 172
Camocmosmenvuas paboma 7 mpumecmpa 92
Camocmosmenvhas paboma 8 mpumecmpa 92
Camocmosmenvhas paboma 9 mpumecmpa 88

®opma TeKylero KOHTpPoJs (YCTHBINA ONpocC, TPYyNIoBas AUCKYCCHUsl, OT-
4eT 10 JJab0OpaTOPHOMY MPAKTHKYMY)

Pa6othI o oc-
BOCHHIO KOMIIe-

TeHUM
dopma NpoMeKyTOUHOI aTTecTauMu (SK3aMeH) HToroBoe TecTH-
poBaHue
4. Conep:xanue Moay.Jast
4.1. Pa3nennsl MoayJIsl 1 BUABI 3aHATHI
3ansrus ce- | o
°© MHHapC- 5 o 3
) Vo) E
= KOT'O THIIA, a g Q
g aKaJieM. 4yachl | « 3 = §
= < 2 L X
Ne HanmeHoBaHne 2 s 2 7S 23
n/n paszena Moxyms SE|EZE3E.|SH o 3
= Ss3 58| &8 SIS
= =2 28| 8= SH=
= = F Y < = s
= s Qo =}
o s 5 ¥ ga s} = s
™ ©Ox=d ‘S =) S
=R @)
1. | Pa3zgen 1. loaroroBKa c6ajiaHCHPOBAHHBIX 4 4 2 62 IK-1/
pelIeHnii Ha MpeANnpPHATHH. IIK-1.1.
1IK-1.2.
I1K-1.3.
1IK-2/
1IK-2.1.
2. | Pa3aen 2. Konuenuusi ynpasJjieHusi MpoeK- 6 4 4 |60 MK-1/
TaMM. TIK-1.1.
IIK-1.2.
1IK-1.3.
3. | Paszaen 3. IIpoueccHblii moaxoa: Konuenuus | 6 6 6 |82 IIK-2/
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3aHgTus ce- <
< MHUHapc- 5 O 3
S e} E g
= KOT'O THIIA, g Cz) R
g aKajieM. 4achl | o A 2 §
s S 9 0 g
Ne HaumenoBanue g < - S ol 23
/T paszena MOyt 5= | 2B 4 E O = O 3
= o, X o, 3 H < =
= sSSs3 58| v & o=
= oS 25| &= =
E SEY9d 58| & S
= IS Q© Q =
T =5 S| 8 QT
< QB Lg =% = o o
<) O=d 3 s g F
S = @)
BHe/IpeHUs B opranusauuu. Mojaeauposa- TIK-2.1.
HHUe OU3HeC-MPOLECCOB.
4. | Paznen 4. @opMupoBanune Gu3Hec-MoeJIeii. 2 4 4 68 TIK-2/
IIK-2.2.
Hroro 18 18 16 172
4.2. 3aHATHSA JEKIIMOHHOI0 THIIA.
Ne
pasznena HaumenoBanue TeMbl O0nbewM, MuHOBanroHHas
MOayJd " KpaTKOC COACPIKAHUC 3aHATHUA aKaz. yachbl Q)opMa
/TpuMecTp
Pazpnen 1. [loaroroBka c6ajlaHCHPOBAHHBIX PeLIeHUI
Ha NIPpEANPUATHHA.
1/7 Jlekuust Nel. CymqHocTh ¥ 3HaUeHHe GyHKIHO- 2 Coaiin-
HAJBHBIX cTpaTeruii. Ux B3aumocBs3b. Buabl HpE3CHTANNA,

(pyHKIHMOHAJIBHBIX CTPAaTerni. YIpaBJ/IeHYeCKUe
pemienusi. Kpurepun ynpasiieH4eCKHX pelIeHUH

Ormpenenenue U 3HaYeHHE PYHKITMOHATBHBIX CTpa-
teruil. PaccMoTpenue ux B3auMoCBsi3eid, TpeOOBaHM
K (pyHKIIMOHAIBHBIM CTpaTeTUsM, OCHOBHBIE ITPaBU-
712, KOTOPBIMH HEOOXOAUMO PYKOBOJICTBOBATHCS MPHU
pa3zpaboTke GyHKIIMOHATBHBIX CTPATETHH.

OcHoBHbIE BUIbI QYHKIIHOHAJIBHBIX CTPATETUM:
MapKeTHUHIOBasi CTpaTerus, (P(uHaHCOBas CTpaTerus,
MHHOBAIIMOHHAs CTpaTEerus, IPOU3BOJCTBEHHAS
CTpaTerusi, COlMaibHas CTPaTerus, YKOJIOTHYecKas
CTpaTerwusl.

OCHOBHBIE OTJIMYNS MEXY YIPABIEHYECKUMH pe-
IICHUSIMHU U PEIICHUSMHU B YaCTHOM KU3HU, KJIACCH-
(uKaiys ynpaBleHYeCKUX pelIeHui, TpeboBaHus,
IIPENBABISAEMBIE K PEILICHUSIM, YCIOBHSI KAUE€CTBEH-
HOTO pEIICHUs], ypOBHU NPUHATHUS PELICHUM, ONITH-
MU3alMsl YIPABICHUYECKUX PELICHUS

rpyIIoBas AuC-
Kyccus




Ne
pasnena
MOJTYJISI

/TpuMecTp

HaunmeHoBaHME TeMBI
U KpaTKoe Coep KaHue 3aHATHUS

O0neM,
aKaJ. 9achl

MuanoBanmonnas
dhopma

17

Jlekuusi Ne 2. OcobenHocTu ¢popmMupoBaHus coa-
JIAHCMPOBAHHOM CHCTEMBbI NMOKAa3aTeJiei

Oransl hopmupoBaHUs cOATAHCUPOBAHHON CUCTEMBI
MOKa3aTesei; CTOPHS €€ MOSBICHUS, IPEUMYIIECT-
Ba U HEJIOCTATKHU €€ BHEJPECHUS B IEATEIBHOCTh
koMraHuu. CyniHOCTh, BUBI U XapaKTEPUCTUKA
CTpaTEernyecKux Ieyieil, ONTUMAIIbHBIN UX COCTaB U
TOPU30HT UX M1aHupoBaHus. CylHOCTb, BUJIBI U Xa-
PaKTEepPUCTUKY KIIIOYEBBIX MOKa3aTesen A dheKTrB-
HOCTH, METOJIbI UX OlleHKU. CyIITHOCTh CTpaTeruye-
CKO KapThbl, METO/IbI €€ MMOCTPOCHUS U (HOPMBI
npencrasienus. Cneunduka crpaTerndeckux Mepo-
MPUATHIA, TPUHLIUIIOB UX (POPMUPOBAHHUSL, EIETHUPO-
BaHHE OTBETCTBEHHOCTH U CPOKHU pealiu3alliu CTpa-
TETUYECKUX PEIICHUN

2

Cnania-
MPEe3CHTALINS,
TPYIIOBast JAKC-
KyCCHS

HUTOI'O no pa3aeay 1, B T.4.
7 TpumecTp

BB

Paznen 2. Konuenmusi ynpasJjieHUs IpOeKTAMHU.

217

Jleknus Ne 3 CyInHOCTBH yNIPaBJICHHS NPOEKTOM.
Metoposorus ynpasjieHus npoexramu. Ilpoexr
kak cucrema. leau npoekra. TpeGoBaHUA K POEKTY.
OKpy:keHHe H YYaCTHUKH NpoeKTa. ZKM3HeHHBbIH
IMKJI npoekta. CTpykrypa npoexra. @yHkumo-
HaJIbHBbIC 00J1aCTH YIIPABJICHHUS NIPOEKTOM.
YnpasJiienue coaep:kanueM npoexra. Mepapxu-
yecKkasi CTPYKTypa padoT npoeKkTa

CyIIHOCTb MOHATHUS «IIPOEKT», OTIIMYUS TPOEKTHOM
JEATEIBbHOCTH OT ONEPALIMOHHOM; OCHOBHBIE OTJIM-
Yusl YIPaBJIEHUs IPOEKTaMU OT JPYTrux obnacrei
YIPABIICHHS; METOIOJIOTUS YIIPABIICHUS IPOCKTAMHU

OCHOBHBI€E IIEMEHTHI TPOEKTA; LIEJTU IPOEKTA; OCHOBHBIE
TpeOOBaHU K MPOEKTY; BHELIHEE OKPYKEHHUE MTPOCKTA,
MPOTpaMMBbI U MOPTQETH MPOSKTOB KaK HHCTPYMEHTHI
CTPATErNYECKOro YIIPaBIEHUs, YHACTHUKU KPYITHOIO
MPOEKTa, TeTN MPOCKTa U KOHPIIMKT HHTEPECOB YIACTHH-
KOB

XapakTepucTuku (a3 )KU3HEHHOTO 1IMKJIa TPOEKTa,
(a3bl )KU3HEHHOT'O IIUKJIa POEKTa U 3aTpaThl, yCTaB
MIPOEKTa, OPraHU3aIMOHHAS CTPYKTYypa MPOEKTa.
[Iporuieccel ynpaBieHus: IPOSKTOM B COOTBETCTBUU C
(ha3oif )KU3HEHHOTO ITUKJIA.

Cnang-
[pe3eHTalHs,
rpyImIoBas Juc-
KyCCHS




Ne
pasnena
MOJTYJISI

/TpuMecTp

HaunmeHoBaHME TeMBI
U KpaTKoe Coep KaHue 3aHATHUS

O0neM,
aKaJ. 9achl

MuanoBanmonnas
dhopma

VKpynHEHHas CTPYKTYypa IUIaHa YIPaBJICHHUS MPOEK-
toM, OCHOBHBIE 3Talbl IIIAaHUPOBaHus, Mepapxuue-

ckas ctpykrypa pabot (Work Breakdown Structure),
[IpaBuna noctpoenuss WBS

2/8

Jlekuus Ne 4. YnpasJienue cpoxkamu npoekrta. Ce-
TeBOe MO/IeJIMPOBaHUe. YIPaB/ieHHe CTOUMOCTBIO
NpoeKTa. YNpaBiieHue PUCKAMU MPOEKTA.

MeTo/1bI TOCTPOEHHUSI CETEBBIX I'paUKOB U Ompee-
JIEHUE €r0 OCHOBHBIX [1aPAMETPOB.

CocraBjieHHE CMETBI, TIPeABapUTEIbHAs OIICHKA 3~
dbexTuBHOCTH. Pecypchl mpoekta. MeTo 1 0CBOCHHO-
ro oonema.

[ToHsTHE pUCKA B IPOEKTE, METOBI OLICHKU M MHU-
HUMMAU3AIIUN pI/ICKOB

Cnang-
[PEe3CHTALINS,
TPYIIOBast JAKC-
KyCCHS

2/8

Jlekuust Ne 5. TUnbl KOHTPAKTOB B NPOEKTHOM
AeSITeJIbHOCTH. YIIpaBJIeHHe KOMMYHHKAIMAMU
NPoeKTa. YNpaBJjeHue Ka4eCTBOM IPOEKTA.
YupagpieHue KOHPIUKTAMH. 3aKpbITHE MPOEKTA.
DuHAHCHPOBAHUE NIPOEKTOB.

[IpenmyrecTBa U HEAOCTATKU OA30BBIX TUIIOB KOH-
TpakToB, [lonHas 1IeHa KOHTpaKTa,

VYipaBieHue Ka4eCTBOM IPOEKTA.

Onenka ero a3 pexTuBHOCTH. DPdEKT 1 3PPEeKTHBHOCTH
peanu3aluy MpoeKTa.

Pounb nuBecTHIMIA, 0COOEHHOCTH (PUHAHCOBOTO TJIAHUPO-
BaHUA U IPOTHO3UPOBaHUA, CYHIHOCTb U METOABI OLICHKHU
3¢ (hEeKTUBHOCTH WHBECTUIIMOHHBIX ITPOSKTOB

Cnang-
[pe3eHTalHs,
TPYMIOBast A¥C-
KycCHs

HUTOI'O no pa3aeny 2, B T.4.
7 TpumMecTp
8 Tpumectp

N O

Paznen 3. [IpoueccHblii mOaX0a: KOHIIEMIIUSI BHeApe-
HHS B opranuzanuu. MoaeanpoBaHue Ou3Hec-
NPOLeCcCOB.

3/8

Jleknusi Ne 6. [IpoueccHblii MOAX0X : OCHOBHbIE
MOHSITUA U 321a4U.JTanbl BHePEHHSs MPOLECCHOTO
noaxoaa.

OmnpeneneHns TOHATHI «IIPOIIECCY, «BIAEINEI] TTPO-
1eccay, «rpaHulsl nporeccay. OCHOBHBIE 331241
OTIEPAaTUBHOTO YIPABIICHHS B MPOIIECCHOM IMOIXO/IE.
KonTtposns BXx010B/BbIX0/10B niporieccoB Crienugu-
Kalli¥ Ha BXOBI M BBIXOJIBI TIporiecca Bepudukarms
(verification) Banunamus (validation) Texnonorus

Cnatia-
npe3eHTAaIuS,
rpyMIoBas JKC-
Kyccus

10




Ne
pasnena
MOJTYJISI

/TpuMecTp

HaunmeHoBaHME TeMBI
U KpaTKoe Coep KaHue 3aHATHUS

O0neM,
aKaJ. 9achl

MuanoBanmonnas
dhopma

BBITIOJIHEHUS Tporiecca OKpyKeHue mpolecca.
[IpunsaTHE penieHumis; MOroTOBKa; pa3padoTKa mpoiecc-
HOW apXHUTEKTYpbl OpraHu3aluy; pa3paboTKa CHCTEMBI
MOKa3aTesel JUisl yIpaBIeHHsI IPOLieCCaMu; OpraHu3alus
YIpaBJICHUS POLECCAMU; ONUCAHUE U PEriaMeHTaIs
nporeccos; 3amyck 1ukna PDCA.

3/9

Jleknust Ne 7. MeToauKa mNOCTPOEHUSI CHCTEMbI
npoueccoB CTPYKTYpHBIN NMOJIX0/1 K TOCTPOCHUIO
CUCTEMBI poueccoB KoMnanuu. [IpoaykToBbiii noa-
X0/J1 K IIOCTPOCHHIO CUCTEMBI nporieccoB Cucrema
MIPOLIECCOB KOMITAHUHU KakK «Oito10 criareTtu» Cuc-
TeMa IpoleccoB komnanuu no merony CBM IBM
Meroanka mocTpOeHUs: CUCTEMBI ITPOLIECCOB HA OC-
HOBe aHanu3a Mojenu « [loTok co3manust cTouMo-
cti» (VSM)

Cnang-
MIpe3CHTAaIINS,
TpyMIIOBAs JHC-
KyCCHS

3/9

Jlekuusi Ne 8. PazpaGoTka cucreMbl IPOLECCOB
OpPraHM3annu

OrmpesenieHne CUCTEMBI TIPOLIECCOB OpraHU3aIuN
OCHOBHBIE KOHUEMINU U TEXHOJIOTUHA MOJEIHPOBA-
HUs Ou3Hec-nporeccoB. Onucanue MpoieccoB ¢ Mo-
mompio MS Excel Lenu pazpaboTku cuctemsl mpo-
1eccoB opranuzanuuOnpeaeneHus ypoBHei aes-
TEJILHOCTHU B CUCTEME IpolieccoB opranu3auuullpu-
Mep MPECTABICHUS CUCTEMBI TPOIIECCOB OpPraHu3a-
MU B Buje rpaduueckoit cxembl HoTammu Mmoaenu-
poBanus ousHec-nporeccoB. Konnenuus IDEFO
CwmbinoBele komnoHeHThl kKoHIenuuu IDEFO kak
METOA0JOTUH (PYHKITMOHAIIBHOTO MOJIETUPOBa-
HUS. OYHKIIMOHAIBHOE MOAECIUPOBAHUE B METOIUKE
IDEF3.Horammuss DFD. DFD (Data Flow Diagrams)
- TMarpaMMbl TOTOKOB JJAHHBIX KaK CIOco0 mpe-
CTaBJICHUS ITPOLIECCOB 00pabOTKN MH(DOPMAIIUH.

Cnang-
TIpe3eHTAINA,
IrpyImIoBas Juc-
KycCHs

HUTOI'O no pazaenay 3, B T.4.
8 Tpumectp
9 TpumecTp

N O

Pasnen 4. ®opmupoBanne OU3Hec-Moaesei.

4/9

Jlekuusi Ne 9. CymHocTh OM3Hec-mopaeei. Poab
OM3HeCc-MoJeJIMPOBAHMS, ITANBI OCTPOEHUS U
BH/IbI OM3HeC-Moe1ei

Ormpenenenne MOHATHN «OM3HEC-MOCIbY U «Ou3-
Hec-MojepoBanuey. Mcropus OusHec-
MOJICTTUPOBaHUs. buzHec-Mo/ienu Bo BCEM pa3HO00-
pasun. OnpeneneHus CyHOCTH TepMHUHA TePUHU-
MM «OU3HEC-MOJIEIIb)

CymHOCTb, 11eJH, 3a/1a4H, IPUHIIUITEI 1 0COOEHHO-
cTu Ou3Hec-MonenupoBanus. CylnHOCTh Ou3Hec-

Crnatig-
Mpe3eHTaLIuS,
TPYIIOBast AKC-
KyCCHS

11




Ne
pasnena
MOJTYJISI

/TpuMecTp

HaunmeHoBaHME TeMBI
U KpaTKoe Coep KaHue 3aHATHUS

O0neM,
aKaJ. 9achl

MuanoBanmonnas
dhopma

MOJCIN U €€ OCHOBHBIX 3JICMCHTOB. TpC6OBaHI/I${,

KOTOPBIE NMPEIBABIAIOTCSA K pa3paboTke Ou3Hec-

Mozenu. [Ipumepsl ycrenHbIX Ou3Hec-MoIeNen u3-

BECTHBIX KoMmmaHuii. Kputepuu orieHnku 6usHec-

Mojieniel u ee cocTaBistonx. OCHOBHBIE MAOIOHBI
(MakeTsl) popMUpPOBaHUsT OM3HEC-MOJICIIN U CPABHHU-

TCJIbHas XapaKTCPpUCTUKA X KOMIIOHCHTOB.

HUTOI'O no pa3aeny 4, B T.4.
9 TpuMecTp

NN

UTOIro

7 TpumecTp
8 Tpumectp
9 TpumecTp

[e2 eI o))

4.3. 3aHATHS CEMUHAPCKOIO THIIA.

4.3.1. CemuHapbl, IPAKTHYECKUE 3aHATHS.

Ne
pasznena
MO-7yJIs

/TpuUMecTp

IInan KOHTAKTHOTO 3aHATHUS

O0nem,
aKaJ. 4achl
(BT.U. Ha
MIPAKTUIECKYIO
MOJITOTOBKY )

[Ipumeuanue

Pa3nen 1. MoaroroBka c6aiaHCHPOBaAHHBIX pe-
IIEeHN i HA NPeANPUSTHH.

17

Pa3pa6oTka pyHKIHMOHANBHBIX CTPATEruii
OpraHM3anuu

Ha ocHOBaHMM M3y4eHUS JIEKIIMOHHOTO MaTe-
pHaja CTyJeHThI pa3padaTbIBatoT 2-3 GyHKIHO-
HaJIbHBIX CTpaTeruu. PaccmMatpuBaroT Ux B3au-
MOCBSI3b, TP€OOBaHUS K (PYHKIIMOHAIBHBIM
CTpaTerusiM, OCHOBHBIE MPaBHUJIa, KOTOPBIMU
HE00X0/IMMO PYKOBOJICTBOBAThCS MPU pa3pa-
00TKe (PYHKIMOHAIBHBIX CTpATETUI

AHanu3 BEIOpaHHOTO MPEANPUITHS U pa3padoT-
Ka (yHKIIMOHAJIBHBIX CTPATETH.

rpynmoBas Juc-
KyCCHsl, YCTHBIN
OIpoc

1/7

®opmbl s pa3padorku KiroueBbIx moka-
3atesiel 3 GeKTUBHOCTH (HA KOHKPETHBIX
NnpuMepax)

®dopma macropTa mokazaress. Pacyer 0a30BbIX,
MIJIAHOBBIX, IIEJIEBBIX MTOKa3aTenen. @opmel pea-

rpynIoBas Juc-
KyCCHsl, YCTHBIN
OIpoc

12




JIM3alUU cTpaternueckux meponpusatuid mo KPI
Pa3paboTka crparernyeckoi KapThbl.

dopmupoBanue npodiemsl. DopmupoBanue
cTpaTeruueckux neneu. Paspaborka crpareru-
YECKOM KapThI.

Amnanu3 BEIOPaHHOTO MPEANPUATHS U pa3padboT-
Ka CTpaTeruuecKoi KapThl.

HUTOI'O no pazgeay 1, B T.4.
7 TpuMecTp

Pa3znen 2. Konuenuusi ynpapJjieHusl NPOeK-
TaMHu

217

IIpouecc pa3padboTKu 1 BLIOOPA MPOEKTHOTO
pelleHHusI - 0CHOBHbIE METO/IbI IPOEKTHPOBA-
HHS MOJieJIn BOpOHKHU. Onpe/iesienre THIa uc-
CJIEZIOBaHUI Ha OCHOBAHUY aHAJIM3a MMOJHOTHI
uHpopmanuu. [IporuozupoBanue crieHaprueB
pasButus npoekra. Onpeaenenrue NpoeKTHOM
nneu / OU3HeEC UIEH.

Nuunmanus npoexra. OdopmiieHne ycraBa
MIPOEKTAa, periiaMeHTa MPOeKTa, IIaHa MPOeKTa
YKpynHeHHasi CTPYKTYpa IUIaHA ypaBJe-
HHS NpoeKTOoM. OCHOBHBIE ATAIlbI TNIAHUPOBA-
Hus, Mepapxudeckas ctpykrypa padot (Work
Breakdown Structure), IIpaBuia noctpoeHus
WBS

IpynnoBas Jauc-
KyCCHsl, YCTHBIN
oIpoc

2/8

IHocTpoenue cereBbix rpagukos. IIpasuia
noctpoeHus. Pacuer napamerpoB rpadpuueckum
U Ta0anm4HbIM MeToaoM. [locTpoenune nuarpam-
™Mbl ['aHTTa

ITocTpoenue cereBbIX rpadukoB
YnpasieHue cTOMMOCTbIO poekTa. Cocras-
JIEHWE CMETBI, IpeABapUTEIbHAsI OlIEHKA (-
¢dextuBHOCTH. Pecypchl npoekTta. MeTo1 ocBo-
€HHOT0 00beMa.

OnpenesneHue, paHKUPOBAHHE U METOABI
MHMHUMH3ALHHH PUCKOB Y4e0OHOI0 IPOEKTA

IIpoexTHpOoBaHNE OPraHU3ALMOHHON CTPYK-
TypbI IPOEKTHOM KOMaH/bI. L{eneBas nekoM-
NO3ULHKA ¥ (PYHKIIMOHAIBHOE pacipe/esieHIe
pabot. Pa3paboTka cucTeMbl MOTUBAITUHU U CTH-
MYJIMPOBaHUs B IPOEKTHOM IrpynIe.

IpyInIoBas Juc-
KyCCHs, YCTHBIN
OIpoc

HUTOI'O no pazneny 2, B T.4.
7 TpuMecTp
8 Tpumectp

NN B~

Paznea 3. IlpoueccHbli MOAX0/1: KOHIEIMUS

13




BHeJIpeHHsI B opranu3anuu. MogeaupoBanue
OM3HeC-MPoLecCoB.

3/8

OnpenesieHus MOHATHI «IPOLECC), «BJIAJIe-
Jiel| mpoieccay, «rpaHuibl npomecca». Oc-
HOBHBIE 33]]Ja4¥ OTIEPATUBHOI'O YIPABJICHUS B
npoueccHoM noaxoze. Kourpons Bxo-
JIOB/BBIX0JIOB ITPOIIECCOB

MeTtoaosiornu Moie TUpOBaHNUs OU3HeC-
MPOLECCOB.

Cranpapt IDEFO

MopaenupoBaHue MpPOILIECCOB BEPXHETO YpPOBHS,
JIEKOMITO3UIIMs TporieccoB B HoTanuu [IDEF0
MeToa0/10rMM MOJEJTUPOBAHMS OU3HeC-
NMPoIEeCcCOB.

Crangaptel meTogosoruu ARIS

IpynnoBas Juc-
KyCCHsl, YCTHBIN
oIpoc

3/9

MoaenupoBaHue IPOILIECCOB B METOOJIOTHH
ARIS

MeTom0/10rHu MOIeTHPOBAHNSI OU3HEC-
NMpoueccoB

IpynnoBas Juc-
KyCCHsl, YCTHBIN
oIpoc

3/9

[Tpumenenue merononorun BPMN

MozenupoBaHHe TPOLIECCOB B METOI0JOTUN
BPMN

HUTOTI'O no pa3aeny 3, B T.4.
8 Tpumectp
9 TpumecTp

N O

Paznen 4. ®DopmupoBanue OM3Hec-MoIeIei.

4/9

Metoauku pa3padoTku OM3Hec-Mo/1eJIu Ha
KOHKPETHBIX MpUMepax KOMIIaHUIA.

[Tpeumy1iecTBa U HEAOCTATKU peaIu3aluu Me-
TOJIUKHU B MPAKTHKE KOMIAHHH.

IpyInIoBas Juc-
KyCCHs, YCTHBIN
OIpoc

4/9

®opMmupoBaHue OM3HEC-MOAe]H M0 MADJIOHY
A. OcrepBagabjaepa.

HUTOI'O no pasgeay 4, B T.4.
9 TpumecTp

Hroro

7 TpuMecTp
8 Tpumectp
9 TpuMecTp

(eI e i > E NN

4.3.2.

JlabGoparopHblie padoThI.

Ne
paszena
MO-TyJIst

/TpuMecTp

IImaH KOHTaKTHOTO 3aHSTHS

OO0newMm,
aKaJ. 4ackel
(B T.9 Ha
MIPaKTUYECKYIO
MIOJITOTOBKY)

[Ipumeuanue

Paznen 1. IloaroroBka c6aJJaHCHPOBAHHBIX pe-

14




IIEeHNi HA MPeANPHUSITHH.

17

IHoaroroBka crparern4ecKMx pelieHui.
HccnenoBaHre MUCCHU U CTPATET MU KOMITAHUH.
Pa3zpabotka ¢pyHknmoHaNbHEIX cTpareruil. [1o-
CTPOCHHUE CTpaTernyeckoi kaptel. OTOOp U
aHaJ3 KJIF0YEBBIX MOKa3zareneil 3G PpekTuBHO-
CTH.

Ilpakmuueckasa noozomoska .

AHaJIN3 CTPAaTETUYECKUX LIeIel KOMITAaHUHU U UX
B3aMIMOCBSI3M C TAKTHYECKUMU TIOKA3aTEIISIMH

3 PEKTUBHOCTH.

2 2)

Otyert 1o abo-
paTopHOit pabo-
TS

HUTOI'O no pazgeay 1, B T.4.
7 TpuMecTp

2 2)
2 (2)

Pa3pnen 2. Konuenuus ynpabJjieHUsI IPOEK-
TaMHU.

217

Hacrpoiika npoexra B MS Project.
3HaKOMCTBO ¢ nporpammoii. [InanupoBanue
3a/1a4 npoekra. Hactpolika kanennaps 1mpoexra.
KanennapHoe rianupoBanue

Hasna4yenue pecypcoB u 3aTpatr B MS
Project.

Tuns! pecypcoB. Haznauenue pecypcoB 3aja-
yaM. KOHTpOIIb 1 BBIpaBHUBAHUE PECYPCOB.
KoppekTrupoBka KajaeH1apHOro IJIaHa.

2 2)

OrueT 110 1a60-
paTopHoii pabo-
TE

2/8

OrciexnBanue U ynpasJjieHHE X010M BbI-
NOJIHeHHs npoekTa. Kpurnueckuii myTh mpo-
exTa. MeTo 0CBOEHHOTo 00beMa
DopMHpOBaHHE U 3ALUTA CBOAHOIO 0TYETA
no padore B MS Project

Ortuert o 1abo-
paTopHO¥ pado-
TE

HUTOI'O no pazaeay 2, B T.4.
7 TpuMecTp
8 TpumecTp

4(2)
2 (2)

Paspnen 3. [IpoueccHbIi MOAXO0/: KOHLETIMS
BHeJpeHUs B opranusanuu. MoaeaupoBanue
OM3HeC-MpouecCoB.

3/8

DYHKIHOHAJIBbHOE MOACTHPOBAHUE NPe-
MeTHOM o0s1acTu ¢ MS Office Visio.
Nzyuenne metononoruu IDEF0, ananus anro-
PUTMOB peau3alui OU3HEC-TIPOIIECCOB IS
KOHKpETHOU IpeaMeTHoN o0aactu DyHKIMO-
HAJbLHOE MO/IeJINPOBAHUE NPeIMEeTHOM 00-
Jactu ¢ MS Office Visio.

Nzyuenne metononornn ARIS, ananus anro-
PUTMOB peain3aluy OU3HEC-TIPOLIECCOB IS
OTIpeIeIeHHON MpeMeTHOM 001acTH
DYHKIHOHAJIBbHOE MOJACTHPOBAHUE NPeI-
MeTHoi1 o0s1actu ¢ MS Office Visio.
N3yuyenue merononoruu BPMN, ananus anro-
PUTMOB peasu3aiui OU3HEC-TIPOIIECCOB IS
OTIPEIETICHHOM MpeIMETHOM 00JIacTH

4(4)

Oruer o nado-
paTtopHoii pabo-
T€E

15




3/9 @®opMHpPOBAHHUE U 3AIMTA CBOTHOI0 0TYETA 2 Oruer o na6o-

no padore B MS Visio paTopHOoii pabo-
TS

HUTOI'O no pa3zageny 3, B T.4. 6 (4)

8 TpumecTp 4 (4)

9 TpuMecTp 2

Pa3nes 4. @opmupoBanue Ou3Hec-Moaeei.

4/9 IMocTpoeHue GHU3HEC-MOIEIN. 2 Otuer no na6o-
Paccmotpenue madiioHoB. AHanu3 OU3HEC- paTopHoii pabo-
Mojieiel BRIOpaHHBIX KoMiianuid. [TocTpoeHnue TC
MOJICJIH 110 TIA0JIOHY.

4/9 Ilpakmuueckaa noozomoeka. Bei6op u ananus 2 (2) Oruer 1o 1a60-
KoMranuu. ComocTaBlIeHUE TEOPETUUECKOTO paTopHoii pabo-
MaTepuaia ¢ CyIeCTBYIOIIeH Ou3Hec-MOIeIbI0 Te
KOMITAaHHH.

HUTOI'O no pa3aeay 4, B T.4. 4(2)
9 TpumecTp 4 (2)
Hroro 90
7 TpuMecTp 4 (4)
8 TpumecTp 6 (4)
9 TpuMecTp 6 (2)
4.4. CamocrosiTesibHast padoTa 00y4YarIuxcst
Ne Ilepedyens BOIPOCOB I O6beM,| Dopma KOHTPOISA
paznena CaMOCTOATENIbHOT'O U3y4YEHUS aKaJ.
MOTyJIst/ Yackl
TPUMECTP
Pasnen 1. IloaroroBka coajiaHCMPOBAHHBIX pe-
HIeHHIi HA MPeINPUsATHH.

1/7 [HoaroToBka k ceMuHapy. OyHKIMOHAIBHBIE CTPa- 12 |ycTHbI# ompoc
Terud. Buapl QyHKIIMOHATIBHBIX CTPATETHIA.

1/7 [ToaroroBka k ceMunapy. COamaHCHPOBAHHAS CHC- 20  |ycTHbIi onpoc
TE€Ma [TOKa3aTelIeH.

1/7 IToaroroska k naboparopHoii padote. Kirtouesble 30 |Oruer no nabo-
nokazarenu 3G pekTHBHOCTH, BHIOOP U OCOOCHHOCTH paTopHoii padoTe
pacuera.

HUTOTI'O no pa3peay 1, B T.4. 62
7 TpUMeECTp 62
Paznen 2. Konnenuus ynpasJjieHusi IPOEKTAMH.

217 [ToaroroBka k 1abopaTopHoii padore. Pabora B MS 30  |Otuer mo yabo-
Project. paTtopHoii padoTte

2/8 [oxroroska k nadbopartopHoii padote. [logroropka 30 |Oruer mo nabo-
OTYeTa. paropHoii padore
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No [Tepeuenn BOIpOCOB 1Jist O6bem,| Dopma KOHTPOJIA
pasnena CaMOCTOSITEJIBHOTO U3yUYECHUS aKas.
MoyJIs1/ 4achl
TPUMECTP

HUTOI'O no pa3aeny 2, B T.4. 60
7 TpUMecTp 30
8 TpumecTp 30
Pa3nen 3. [IpoueccHbli MOAX0/1: KOHLETMS
BHeJpeHUs B opranusanuu. MoaeaupoBanue
OM3Hec-IpoLecCoB.

3/8 [Moaroroska k naboparopHoii padote. Pabora B MS 62 |Oruer mo nabo-
Project. paTopHoii padorte

3/9 [Toaroroska k nabopatopHoii padote. Ilogroroska 20  |Oruer mo nabo-
oT4eTa. paTopHO¥ padboTe
HUTOTI'O no pa3ngeay 3, B T.4. 82
8 TpumecTp 62
9 Tpumectp 20
Pa3nen 4. ®opmupoBanue OM3Hec-Moaese.

4/9 ®dopmupoBanre HHOOPMAITMOHHOM 0a3bl s MO- 20  |ycTHBIH ompoc
CTpoeHus1 OU3HEC-MOCIH

4/9 [MonroroBka u popMHpOBaHUE OTIETOB IIO KOMIIE- 48 |OT4er MO KOMIETEHIIU-
TCHIIMSM. M
HUTOI'O no pasgeay 4, B T.4. 68
9 TpumecTp 68
HUTOro 172
7 TpuMecTp 92
8 TpumecTp 92
9 TpumecTp 88

4.5 KypcoBoe IpoeKTHpPOBaHHE
Y4eOHBIM IJIAaHOM HE TTPETYCMOTPEHO.

5. IlepeyeHb y4eOHO-METOAMYECKOT0 0OeceyeHusi JJIsi CAaMOCTOSITEILHOI PadoThI

o0yuyarumuxcst Mo MoJIyJir0

Metoanyeckue yKazaHus sl 00y4JaroIInuXcst 0 OPTaHU3aIMHA CaMOCTOSTEIBHON paOoOTHI
10 MOJYJIIO U TpeboBaHus 1O BhinoiHeHuIo u3noxensl B CTII CIIGI'TU 048-2009. KC YKB.
«Bunpl yuebHbIx 3anatuil. CamocTosTenbHas MmiaHupyemas pabota cryaeHToB. OOmume Tpedo-
BaHUS K OpPraHMW3allid W TIPOBENCHHUIO» W pa3MelleHbl B D3JEKTPOHHOW HH(OPMAIMOHHO-
obpazoBarensHoii cpene CIIOI TU(TY) https://technolog.bibliotech.ru/Account/OpenID

6. @oH/ O1LIEHOYHBIX CPEACTB /AJisl IPOBeAeHUs POMEKYTOUYHOI aTTecTaluu
CBOEBpEeMEHHOE BBHIMOJIHEHUE 00YUYaIOMIUMCSl MEPOIIPUITUI TEKYILEro KOHTPOJIS T03BO-
JISI€T TPEBBICUTH (JIOCTUTHYTH) MOPOTOBBIA YPOBEHD («YAOBIETBOPUTEIHHO») OCBOCHHUSI MPEY-

17




CMOTpPEHHBIX 3JIEMEHTOB KOMIETEeHIMH. TeKymuii KOHTPOJIb 10 Y4eOHOMY MOAYIIIO TPOBOJUTCS
B (hopMe yCTHOTO OIpoca, TPYNIOBOil TUCKYCCHH, OTYETOB 10 J1a00pAaTOPHOMY HMPAKTHUKYMY.

Pe3ynbrarel MOy CUMTAIOTCS JOCTUTHYTBIMH, €CIIU Ui BCEX AJIEMEHTOB KOMIIETEH-
U MPEBbIIIEH (IOCTUTHYT) HOPOTOBBIA YPOBEHb OCBOECHHUS KOMIIETEHIIMY Ha IAaHHOM JTare.

[TpomexyTouHasi arTecTtanus Mo y4eOHOMY MOIYJIIO TMPOBOAUTCA B (hOpPME UTOTOBOTO
TECTUPOBAHUSA

WToroBelii TeCT mpeaycMaTpUBaIOT BbIOOPOYHYIO MPOBEPKY OCBOEHHS IPENyCMOTPEH-
HBIX 3JIEMEHTOB KOMIIETEHIIUI 1 KOMILJIEKTYIOTCSI BOIIPOCAaMU (3a1aHUSMH) .

[Tpu cnavye mpoMexyTOYHOU arTecTanuu, oOyyaromuiicss mnoiydaer 30 BOPOCOB U3 Tie-
pEUHs BOIIPOCOB, BpeMs pabOTHI CTYIEHTA C UTOTOBBIM TecTOM - 90 MUH.

Tect comep>kUT BOMPOCHI 110 BCEM KOMIETEHIUSAM, OCBOCHUE KOTOPHIX HEOOXOIUMO MO/~
TBEPIUTb.

Huxe npuBoauTtces npuMep BapuaHTa TECTOBBIX BOIIPOCOB.

IIK-1.1

Kax Ha3piBaeTcsi MakCUMaJIbHBIN MOJHBIN MyTh CETEBOM MOAEIN?
1. xpuTnyeckmii NyTH
2. TTaBHBIHN MyTh
3. oOuuit myTh

IIK-1.2

B rpynmy nponeccoB HHMIMALMKU BXOAAT CIEAYIOLIME MTPOLECCHl YIIPABICHUS
Paspaborka YcraBa npoekra

Pa3paboTka comepkaHusi MPOCKTa

Pa3paboTka nnaHa ynpaBieHuUs: IPOESKTOM

Coznanue nepapxudeckoit cTpykTypsl padot (MCP)

Pa3pa0oTka npeaBapuTeIbHOT0 ONUCAHUSA CO/ICPKAHNUS NMPOEKTA

AR

IIK-1.3
OcHoBa JIJISL COCTABJICHMS IJIaHA TIaTEXKEH

1. nnaH u3gepKeK
2. TIPOW3BOJICTBEHHBIN IJIaH
3. INIaH IOCTaBOK

IIK-2.1

OTOT MOAXO0/ K MOCTPOSHHUIO CUCTEMBI MPOIIECCOB OPTaHU3AIMH MPEATNONAraeT, YTO uepapxuye-
CKU CIIPAaBOYHHK IPOIECCOB CTPOUTCS] HA OCHOBE OMPEIeNIEHUs IEPEYHs MPOAYKTOB/yCIyT U
MOCTEAYIOUIEH IEKOMIIO3UIIUHU MPOIIECCOB MO KAKIOMY MPOAYKTY/ycayre.» ITo GopMyIupOBKa
MOJX0/a:

1. cTpykTypHBIN NOJAXON;

MPOAYKTOBBIN MOJIXO0/;

IIoaxon «6J'IIOILO CIIarc¢TTnu»,

CBM IBM (Component Business Model komnanuu IBM);

MCTOAHKA IMOCTPOCHUA CUCTEMEI ITPOLECCOB HA OCHOBE aHAJIM3a MOJCIIN HCIIOYCK CO31a-
Hus nennoctu (LCIT).

AN
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IIK-2.2

CkosbKo 0710K0B BKIIo9aeT mozenab A. Ocrepsanbaepa (ITK-17):

1. 5
2. 9
3. 7
4. 10

@DoHJ| OLIEHOYHBIX CPEJICTB MO MOYIIO npecTasieH B [Ipunoxennn Ne 1

7. Hepeqeﬂb y‘leﬁHbIX HSHaHHﬁ, H606X0)II/IMBIX AJIl OCBOCHUSA MOOYJIsAA

JeKTpPOHHbIE YueOHbIe I/I3IlaHI/lﬂ1:

1. 3y6, A. T. YipaBienue npoeKkTaMu : y4eOHUK U MIPAKTUKYM JIJISl aKaJeMHUeCcKoro Oa-
kanaBpuara / A. T. 3y6. — M. : U3narensctBo HOpaiit, 2018. — 422 c. — ISBN 978-5-534-
00725-1. (ABC «lOpaiiT»)

2. [Honranosa, O. . MonenupoBaHue OU3HEC-TIPOIECCOB : YUSOHUK U MPAKTUKYM JIJIsI
akanemuueckoro 6akamaspuara / O. U. Jlonranosa, E. B. Bunorpanosa, A. M. Jlo6aHoBa ; mox
pen. O. N. Nonranosoii. — M. : I3parensctBo FOpaiit, 2018. — 289 ¢. — ISBN 978-5-534-
00866-1 (ABC «IOpaiit»)

3. Tpomos, A. W. YrpasieHue Ou3Hec-TIpoIecCaMm: COBPEMEHHBIE METOBI : MOHOTpa-
¢us / A. U. I'pomos, A. @naiimmvan, B. [lmunar ; mox pen. A. U. 'pomoBa. — M. : M3narenscr-
BO [Opaiir, 2018. — 367 c. — ISBN 978-5-534-03094-5. (3BC «kOpaiiT»)

4. Kysnenoga, E. B. Ynpasnenue noprdenem NpoeKToB Kak HHCTPYMEHT pean3aluu
KOPIOPaTUBHOM CTpaTeruu : yueOHUK A1 OakanaBpuaTa u Maructpatypsl / E. B. Ky3nenosa. —
2-e u3 ., nep. u gon. — M. : U3parensctBo IOpaiit, 2018. — 177 ¢. — (Cepus : ABTOpCKUit
yueOHuk). — ISBN 978-5-534-07425-3(3BC «lOpaiit»)

5. Ikypko, B. E. Ynpasnenue puckamu npoekra : yuedHoe nocodue s By30B / B. E.
HIkypko ; mox Hayd. pen. A. B. ['pebenknna. — 2-e u3n. — M. : U3parensctBo HOpaiit, 2017.
— 182 c. (ABC «IOpaiiT»)

8. Ilepeyennb pecypcoB MHGOPMAIMOHHO-TEJEKOMMYHMKALMOHHON cetn «HHTep-
HET», He0OXOAUMBIX /LIS OCBOCHHUSI MOAYJIA
Odummanensiii  caitt CIIOITU(TY)  http://technolog.edu.ru

PazMemnieHsr :

. y4eOHBIN M1aH

. PIIM

. y4eOHO-METOIMYECKUE MaTEPHAITBI

InekmpoHHo-OudIUOMEUHbIe CUCH EMbL

1. Daexrtponnas 6udauorexa CIIGI' TU(TY) (na 6a3e OBC «budanoTex»)
[Tpunagnexnocts — cooctBeHHast CIIOI TU(TY).
JloroBop Ha mepenady mpasa (IPOCTON HEMCKIIOUUTEIHHON TUIEH3NUN) Ha
UCIIOJIb30BAaHUs pe3yJbTara MHTEIUIEKTyalbHOU aestensHoctd OO0
«bubmmoTex»

! B 1.4. u MeToMUECKHE TTOCOOHS
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ANANRN

['KNe0372100046511000114 135922 ot 30.08.2011
Anpec caiita — http://bibl.Iti-gti.ru/
2. DaexkTpoHHasi oubauoTeyHas cucrema «kOpaiiT»
IIpuHaN/I€KHOCTH — CTOPOHHSIA.
Jorosop Ne 130 (EII) 2020 ot 01.12.2018
Anpec caiita — https://urait.ru
3. E-library.ru — nayunas s3nekTponHasi 6udmorexa.
Ipunaniexunocts — croporuss. JJorosop Ne SU-676/2021 ot 02.12.2020
Anpec caiita — http://elibrary.ru

Iloonucka CIIoI'TH (TY) @IM cooepircum 10 ncypuanos:
Kypnan «BectHuk MockoBckoro ynusepcurera. Cepus 6: DKOHOMHUKa»
v Kypuan «Bectauk Poccuiickoro skoHoMmudeckoro yausepcurera um. I'.B.Ilexanosay
v" Kypuan «Bomnpochl 5SKOHOMHYECKUX HAYK)
v Kypuan «Tpya v CONUATBHBIE OTHOLIEHUS»
v Kyphuan «YmpaBieHHEe PUCKOM»
v' Kypnan «Uenopedeckuii KanuTaji U mpodheccuoHaabHOe 00pa3oBaHue»
KypHan « JKOHOMHUYECKHE CTPATErUN»
Kypnan « Poccuickuii )xypHail MEHEKMEHTa»
Kypnan « KpeaTuBHast 3KOHOMHKa»
Kypnan «Jdxonommnueckuii Bektop» (m3gaerca ®IM CIIOI'THU(TY), xypHan
nepeuynsi BAK)

Ilpogheccuonanvnsie 6azvl 0anHvlx

1. [IBJA ®2M I[Ipunaanexuocts —codctBennas CIIOITU (TY)
Anpec caiita https://gtifem.ru/umr/biblioteka-faylov/?sphrase id=97#s15

1. Npodeccuonanbuass undpopmannonHas cucrema UTC IMPO® 1C- oOHOB-
nsieMbil pecype, coaepxamuii  cBbimie 1000000 m1OKyMEHTOB, pa3bsiCHEHUU WU
npumepos. http://www.1c.ru/news/info.jsp?id=773

[Tpunaanexxnocts- croponnss. JJorosop Ne CJIZI/CUT-01343 ot 20.03.2014.

Hn¢opmauuouuble CnpaeoUvHble cucmemasl

1.CnpaBounasi mpaBoBas cuctema (CIIC) B Buae 37€KTpOHHOTO OaHKa MPAaBOBBIX MaTepUa-
noB «I"apanT». Jloroop NeV3-14/12 ot 28.08.2012- www.garant.ru

2.CnpaBouHo-niouckoBas ~ cuctema  «KoncyastanTt-ILlaroc» - www.consultant.ru
ITpunamnexxHocTs — cTopoHHsA «KoHcynbrant [lnrocy
Jorosop 06 undopmarmonnoii noaaepxke ot 01.01.2009

Pexomendyemovie unmepnem-pecypcot

1. undopmanmonHas cucrema "EnuMHOE OKHO JOCTyNa K 00pa3oBaTENbHBIM PECyp-
cam" - http://window.edu.ru ;

2. - enuHas KoJuleKims HU(POBBIX 00pa3oBaTeIbHBIX pecypcoB - http://school-
collection.edu.ru ;

3. - (enepanpHBIA TEHTP WHOOPMANMOHHO-00PA30BATEIBHBIX  PECypCOB -
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http://fcior.edu.ru .
Poccuiickas HanmoHanbHasa oubanoreka-www.nlr.ru /

Poccuiickas rocynapcTBenHas Oudanorexa.-www.rsl.ru /

ATeHTCTBO jea0Boi nHpopmarmu «busHec-kapra».- WWw.biznes-karta.ru /
AreHTCTBO (DPMHAHCOBBIX HOBOCTEH «BirymbGepr».- www.bloomberg.com /
Wudopmannonnoe areHTcTBo «PocbusnecKoncantuary. -www.rbc.ru /

10. Cucrema aucTaHIIMOHHOTO OM3Hec-00pa3oBaHus. WWW.businesslearning.ru /

4
5
6. ATEHTCTBO JIEJIOBBIX HOBOCTEH «ApPryMeHThI U (akThi». -Wwww.aif.ru /
5
8
9

9. MeToauuyecKue YKa3aHus NJjs oﬁyqammnxcﬂ 0 OCBOCHHUIO MOy JIsd
MeTO,I[I/ILIGCKaH MOZCIIb NPEIoJaBaHud MOAYJId OCHOBaHa HAa TPUMEHCHUH aKTUBHBIX ME-

To/10B 00yueHus. [IpuHIMnamMu opranu3anuy yueOHOTO MPoLecca SBISIOTCS:

—  BBIOOp METO/I0B NpEnoJaBaHUs B 3aBUCUMOCTU OT Pa3IMYHbIX (PAKTOPOB, BIUSIO-
IIMX Ha OpTaHU3aIHI0 Y4eOHOro npolecca;

—  00beauHEHHE HECKOJIbKUX METOJIOB B €IUHBIN MpenojaBaTelbCKUil MOAYJb B Iie-
JSIX TOBBIIIEHUs 3(()EKTUBHOCTH Ipoliecca 00yyeHHUs;

—  aKTUBHOE y4yacTHe CIIymaTesiel B yueOHOM Ipolecce;

— TpoBeneHHE JTa0OpPATOPHBIX 3aHATHH, OMPEACISAIOMNX NPHOOPETEHHE HAaBBIKOB
pelieHus npooeMbl;

—  HamnucaHue pedeparoB u 3cce;

—  TpUBEACHUE NPUMEPOB NPUMEHEHMS H3y4yaeMOI'o TEOPETHYECKOro MaTepuaya K
peaIbHBIM PAKTHUECKUM CUTYAIUSIM.

Hcnonb3yemble METO/IbI MIPENIOIAaBAHM: 3aHATUS JICKIIMOHHOTO THUIIA C UCIOJIb30BAHUEM
HaTJSIIHBIX TOCOOWH M pa3fgaTOYHBIX MaTEPHATIOB; METO/ «MO3TOBOTO IITYPMay, HHINBUIYaIIb-
HBIC ¥ TPYIIIIOBBIE 33/1aHUS TIPU TIPOBEICHUH JTa00PATOPHBIX 3aHATHIA.

Bce Bupl 3aHATHI 110 MOAYNIO «Ynpaenenue npoekmamu u gpopmuposanue ousnec-
Moodeneity TpeNogaBaTeNH JIOJKHBI IIPOBOJAUTH B COOTBETCTBUE C TPEOOBAHUSAMU CIICAYIOIIMX
CTII:

CTII CII6I'TU 040-2002. KC YK/IB. Bunbl yueOnbix 3anatuii. Jlekuus. O6mue tpedo-
BaHUS;

CTII CII6I'TH 018-2002. KC YKB/. Buapl yueOHbix 3anstuil. [Ipaktuueckue u ceMu-
Hapckue 3aHsaTusd. OOmme TpeGoBaHMs K OpraHU3aluu U IPOBEACHUIO.

CTII CIIGI'TH 048-2009. KC YKB/. Bunbl yueOnbix 3anaruii. CamocrosiTeNnpHas Iuia-
HUpyeMas pabota ctyaeHToB. O0mue TpeGoBaHMsI K OpraHU3aluy U IPOBEACHUIO.

CTTII CII6I'TH 016-2015. KC YKB/I. ITopsiok npoBeAeHUS 3a4€TOB U IK3aMEHOB.

CTO CII6I'TH 020-2011. KC YK/IB. Buzps! yueOHbIX 3aHsATHIA. JIaGopaTopHbIe 3aHATHUS.
O61mue TpeboBaHMsI K OpraHU3alny IPOBEICHHUS.

CTO CII6I'TH 044-2012. KC YKB/I. Buabl yueOusix 3anstuii. Kypcosoii npoekt. Kyp-
coBast pabora. OOune TpedoBaHus.

CTO CII6I'TU 018-2014. KC YK/IB. Bunst yuebnbix 3anstuil. CeMuHaphl U MpakTHUe-
ckue 3aHatus. O6mue TpedoBaHNs K OpraHU3alliy U MPOBEACHHUIO.

CTII CIIoI'TH 045-2004. KC YKB/I. [InanupoBanue yueOHOro mnpoiecca B UHCTUTYTE.

s Gonee TayOOKOTrO M3y4deHHs] MOAYNSl TMPENojAaBaTesb IMPEIOCTaBISIET CTYACHTaM
MH(pOpPMAaILIMIO O BO3MOXKHOCTH UCTIOIb30BaHus IHTepHET-pecypcoB 1o pa3aenam MOIYJIs.
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ConepxaHue MPaKTHUYECKUX 3aHATHN ONpEneseTcs KaJeHAApHbIM TEMAaTUYECKHUM Iljia-
HOM, KOTOPBII COCTaBJIE€TCS MpEroaBaTeseM, MPOBOAAIINM 3TH 3aHATUS HAa OCHOBE paboueit
IIPOrPaMMBI.

OCHOBHBIMHU YCIIOBUSIMU TPAaBWJIBHON OpraHu3ali y4eOHOro Ipolecca g o0ydaro-
HIUXCS SABISAETCS:

IJIAHOBOCTH B OpPraHu3aluu y4eOHOM paboThI;

CEpbE3HOE OTHOIIEHNE K U3YUYEHUIO MaTepHala;

ITOCTOSIHHBIA CAMOKOHTPOJIb.

10. [TepeyeHb MHPOPMAIMOHHBIX TEXHOJIOTHIA, HCIOJIb3YEeMbIX NPH OCYIIECTBJIEHNH

00pa30BaTeIbHOIO NMpoLecca Mo MOAYJII0

10.1. UnopmManmoHHbIEe TEXHOJIOTHH

B yuebHOM mporecce Mo JaHHOMY MOZYIIO NMPEIyCMOTPEHO MCIOIb30BaHNWE MH(POpMa-
IIUOHHBIX TEXHOJIOTH:

YTEHUE JICKIUN C UCIIOJIB30BAHUEM CIalA-IIPEe3eHTAlUM;

B3aMMOJICICTBHE C OOYYaIOUUMHUCS TOCPEACTBOM SJICKTPOHHOM HH(POPMAIIOHHO-
obpazoarenbHoit cpeasl (QUOC CIIOI' TU(TY)).

10.2. JInueH3MOHHOENPOrPaMMHOe00ecneyeHme.
Microsoft Office (Microsoft Excel, Microsoft Visio, Microsoft PowerPoint, Microsoft Project)
Omneparronnast cucrema MicrosoftWindows

10.3. HudopManuoHHbIE CIPABOYHbIE CHCTEMBI

1 CnpaBouno-niouckoBas cuctema «Koncyasrant-Ilaroc» - www.consultant.ru
[IpuHan€XHOCTh — CTOPOHHSS

Horosop 06 napopmarmonHoi nogaepxke ot 01.01.2009
2.CnpaBoynast mipaBoBas cuctema (CIIC) B BHjae 3MeKTpOHHOTO OaHKa MpaBo-
BbIX MaTepuanioB «I apanT». [IpuHaUIeKHOCTD — CTOPOHHSA

JHorosop NeV3-14/12 ot 28.08.2012- www.garant.ru
3. IIpodeccuonansnas uHpopmarmonHas cuctema UTC ITPOD 1C- o6HOB-
nsieMbIi pecypc, coaepkamuii  cBbime 1000000 1oKyMEHTOB, pa3bsCHEHUN U
npumepos. http://www.1c.ru/news/info.jsp?id=773 IlpuHaIISKHOCTH — CTO-
POHHSIA

Horosop Ne CJIZI/CUT-01343 ot 20.03.2014.

11. MarepuajibHO-TeXHHYecKas 0a3a, HeoOXoaMMas AJIsl OCYyLIeCTBJICHHs 00pa3oBa-

TEeJBHOI0 NPOLecca Mo MOAYJII0

[TomenieHus mpencTaBisioT co00i yueOHbIe ayTUTOPUU ISl IPOBEICHUS YUeOHBIX 3aH -
THUI, IPelyCMOTPEHHBIX MTporpamMmoit 6akanaBpuara. [lomeneHus ocHaleHbl 000PYJOBaHUEM U
TEXHUUYECKUMHU CPEACTBAMU O0YUYEHMsI, COCTAaB KOTOPBIX OMpPEENIeH B padounx mporpamMmmax Mo-
LyJIEH.

[Tomemienust 1y caMOCTOSTENBHON pabOThl OOYYarOMIMXCS OCHAILEHBl KOMITbIOTEPHOM
TEXHUKOH C BO3MOXKHOCTBIO MOAKIIOUEHHs K cetn «HTepHeT» M obOecreueHHeM J0CTyla B
ANEKTPOHHYIO HH(POPMAIIMOHHO-00Pa30BaTEIbHYIO CPETYy OpraHU3aIHH.

OOyuaromuecs W3 YHCla JIUI C OTPAHUYEHHBIMH BO3MOMKHOCTSIMH  00€CIeUMBarOTCs
AIIEKTPOHHBIMU 00pa30BaTENbHBIMU pecypcaMu B (GopMax, aJalTHPOBAHHBIX K OTPaHUYCHHUSM
UX 3/10pPOBBSL.

Jlns mpoBeeHUsl y4eOHBIX 3aHATHH HCHONb3yeTcsl MexkadeapanbHas J1abopaTopust
«OKOHOMHUYECKOH MHPOPMATUKN», COCTOSIIIAS U3 5 OONBIINX KOMIBIOTEPHBIX KIACCOB, HIIH Ja-

O6oparopusi «uH()OPMAITMOHHBIX TEXHOJOTHIT», BKIItOUaroIas 3 yueOHbie maboparopun ¢ 30 pa-
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00YMMH MeCTaMHU B Ka)KIOW, U JJIsi CAMOCTOSITENIbHON paboThl CTYAEHTOB OCHAIleH 1 KOMIIbIo-
TepHblii 3a1. Kaxxnas yueOHast aynuTopus Ha (hakyJIbTeTe SKOHOMUKH M MEHEIKMEHTa 000py10-
BaHA MYJIbTUMEIUMHBIM KOMILJIEKCOM, COCTOSIIIIUM M3 KOMIIBIOTEpa, MPOEKTOpa, FKkpana. Oodiiee
YKCJIO KOMITBIOTEPOB cocTaBisieT 185 mammH.

Bce komnbroTepsl 00beIMHEHBI BO BHYTPEHHIOIO CETh MO/ YIPABICHUEM JBYX CEPBEpPOB,
a TaKke UMEIOT BbIXOJ B MIHTEepHET.

Jlyis BBIOJTHEHUS 3aJjaHUil CTYIEHTHI UCIONB3YIOT makeT nmporpamm Microsoft Office,
npaBoByto cucremy ['apant «KoncynpranT [Tmrocy.

Jlist obecrieueHus onepaTiBHOrO MHMOPMUPOBAHKS U 0OECIICYCHHST HEOOXOAMMOK yueo-
HOW M MeToau4YecKor mHpopManme co3nal HHTepHET moptan — gtifem.ru. B pamkax gaHHOTO
IPOEKTa pPealn30BaHa BO3MOXKXHOCTh COLMAIBHON KOMMYHHUKALIUU MEXy CTYACHTaMH U Ipero-
JlaBaTesIMU, OPTaHU30BaH JOCTYII K yUeOHOH IuTepaType, K 00CYKACHUIO U pealln3aluu pa3Ho-
IO poJia MPOEKTOB HE TOJILKO B paMKax y4eOHOIro Mpoliecca, HO ¥ B COLUAIBbHO-00IECTBEHHOM
JKU3HU CTYICHTOB.

12. OcoOGeHHOCTH OCBOCHHMSI MOAYJIS HWHBAJIWAAMM W JMLIAMH € OIPAHHMYCHHBIMU

BO3MOYKHOCTSIMHU 310POBbSI.

CreunanbHble YCIOBUA 00y4YeHUS W HampaBjeHHs] paboThl C MHBATUMIAAMH U JIMLIAMHU CO-
IPaHUYEHHBIMU BO3MOXKHOCTSAMH 3/I0POBBS (Jajee - 00y4aroluecs ¢ OrpaHU4eHHBIMH BO3MOX-
HOCTSIMU 3/I0POBbSI) OIIPE/IeTICHbl HA OCHOBAHHH:

- ®epepanbHOro 3akoHa ot 29.12.2012 Ne 273-03 «O06 obpasoanuu B Poccuiickoit de-

Jepanuny;

- ®enepanbHOro 3akoHa ot 24.11.1995 Ne 181-03 «O couualibHOM 3aIIUTE WHBAINUIOB B

Poccuiickoit deneparuny;

- nmpuka3za MunoOpHayku Poccun ot 05.04.2017 Ne 301 «O6 yrBepxkaeaun [lopsaka op-
TaHW3aluu ¥ OCYILECTBIEHUSI 00pa30BaTeIbHOM JIEATEILHOCTH 10 00pa30BaTENbHBIM MPOrpaM-
MaM BbIcIIero oOpa3oBaHHUsl — MporpaMmamM OakajaBpuara, IporpamMmmaM cCHelHaluTeTa, Mpo-
rpaMMaM MarucTpaTrypbl»;

- METOJUYECKUX PEKOMEHJAINI M0 opraHu3ay 00pa3oBaTeIbHOTO IMpoliecca sl 00y-
YeHUsl HHBAIMJIOB U JIUI C OTPAHUYEHHBIMHA BO3MOXKHOCTSMH 3/10pOBbSI B 00pa30BaTeNbHBIX Op-
raHU3alUsaX BBICHIET0 0Opa30BaHUs, B TOM YHCIIE OCHALIEHHOCTH 00pa30BaTEIbHOrO IMpoliec-
ca,yTBepkJIeHHbIX MuHoOpHayku Poccun 08.04.2014 Ne AK-44/058H).

JUJig MHBAIMIOB U JIUIl C OTPAaHUYEHHBIMH BO3MOXKHOCTSIMU Y4€OHBIN IIPOLECC OCYIIECT-
BJIsieTCsl B cOOTBeTCTBUU ¢ [lonokeHnem o0 opraHuzanuu ydeOHOro mpouecca i 00y4eHus
WHBAJINJIOB U JIMI] C OTPaHUYEHHBIMU BO3MOKHOCTSIMU 3710poBbsi CIIOI TU(TY), yrBepaxkaeHHbIM
pexktopom 28.08.2014 r.

[Ton cnenuanbHBIMKM YCIOBUSIMU JUIS TTOJIy4€HUs 00pa30BaHUs 00yYaroIIUXCsl C OrpaHu-
YEHHBIMU BO3MO>KHOCTSIMH 3/I0POBBSI TOHUMAIOTCS YCJIOBUSI 0OyU€HUs], BOCIIUTAHUS M PA3BUTHUSA
TaKUX 00Y4YaroIIMXCs, BKIIOYAIOIINE B c€0sl UCIIOIb30BaHUE TPU HEOOXOAUMOCTH a/1allTHPOBAH-
HBIX 00pa30BaTeIbHBIX MPOTPAMM M METOJIOB OOYYEeHHs M BOCIUTAHUS, CIIEHUAIBHBIX YUeOHU-
KOB, Y4eOHBIX TOCOOMI M JUIAKTHYECKUX MATEPHUANIOB, CIICIIUAIBHBIX TEXHHUYECKUX CPEICTB
00y4YeHHsI KOJUIEKTUBHOTO U WHAMBUYAIBHOTO TOJIb30BAaHUS, IPEIOCTABICHNUE YCIYT aCCUCTEH-
Ta (TIOMOIIIHKKA), OKA3bIBAIOUIEr0 HEOOXOAUMYIO IOMOIIb, IPOBEJCHHE TPYNIIOBBIX U UHIUBU-
JyalbHBIX KOPPEKIMOHHBIX 3aHATHI, oOecrieueHre JOCTyna B 3/1aHUs By3a U APYrHe YCIOBHS,
0e3 KOTOPBIX HEBO3MOXKHO WJIM 3aTPYJHEHO OCBOEHHE 00pa30BaTENIbHBIX MPOrpamMm o0ydaro-
IIUXCS ¢ OTPaHUYEHHBIMU BO3MOXKHOCTSIMU 370POBBSI.

OOyueHnue B paMKax y4eOHOro MOAYIs OOyUaIOIUXCsl C OTPAaHUYEHHBIMUA BO3MOXHOCTSI-
MU 3/I0POBbsI OCYIIECTBISAETCS MHCTUTYTOM C YY€TOM OCOOCHHOCTEN MCUX0(pU3NIECKOTO Pa3BU-
TS, UTHAUBUIYaJIbHBIX BO3MOKHOCTEH U COCTOSTHUS 37/0POBbs TAKMX 00yUYaOIIUXCSl.
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OOyuenne 1o y4eOHOMY MOAYIIO OOYYarOIIMXCS C OrPaHUYEHHBIMH BO3MOXKHOCTSIMH
3JI0POBbsI MOXKET OBITh OPraHU30BAaHO KaK COBMECTHO C APYIMMH OOy4YaroIIUMHUCS, TaK U B OT-
JEJIbHBIX pyIIax.

B nensax nocrynHoctu o0ydeHus 0 MOIYIII0 00eceunBaeTCsL:

1) a1 AuL ¢ orpaHUYEHHBIMUA BO3MOXKHOCTSIMU 37I0POBbsI 110 3PEHUIO:

- HaJIM4YKe albTePHATUBHON BEpCUH OQUIMATIBHOIO caiiTa UHCTUTYTa B ceTU «MHTepHeT»

JUISL C1A00BUIAIINX

- BECh HEOOXOAUMBIN JUI N3y4EHHs MaTepuall, COIIaCHO yueOHOMY IUIaHy (B TOM YHCIIE,
Ui 00y4aromuXcs M0 WHAMBHUIYAIbHBIM YYE€OHBIM IJIaHAM) MPEAOCTABISETCS B 3JIEKTPOHOM
BUJIC HA JIUCKE.

- UHIUBUyalbHOE PaBHOMEpHOE ocBelleHue He MeHee 300 mrokc;

- IPUCYTCTBUE ACCUCTEHTA, OKA3bIBAIOILEI0 00YYarOIEeMycsi HEOOXOIUMYIO TOMOILIb;

- obecrieueHre BO3MOKHOCTH BBITYCKa aJIbTepHATHBHBIX ()OPMATOB MEUaTHBIX MaTepHa-

JI0B (KpYIHBIA pU(T WK ayauodaiiib);

- obecrieueHme JOCTyna 00YJaromEerocs, IBISIFOIIErocs CICTBIM U UCTIONB3YIOLIETO CO-

0aKy-NpOBOJAHUKA, K 3JaHUI0 HHCTUTYTA.

2) s JIUI] C OTPAaHUYEHHBIMU BO3MOXXHOCTSIMU 3/I0POBbSI TI0 CITYXY:

- HaJIM4Yre MUKPO(OHOB U 3BYKOYCHIJIMBAIOLIEH anmnapaTypbl KOJUIEKTUBHOIO IOJIb30Ba-

HUs (ayJMOKOJIOHKH);

3) Ui MLl C OTPaHUYEHHBIMU BO3MOYKHOCTSIMH 3/10POBbsI, UMEIOIUX HApYIIEHUs ONOp-
HO-JIBUTATEIHLHOTO afiapara, MaTepualbHO-TEXHUYECKHE YCIOBHS JODKHBI 00€CIIeunBaTh BO3-
MOYKHOCTh O€CIpensITCTBEHHOI'O JOCTyNa O00YyYaroluXcs B yyeOHble IMOMEIIEHUs, CTOJOBBIE,
TyaJeTHBIC U IPYTHe MOMEIICHUSI OPTaHNU3alliH, a TaK)Ke PEeOBbIBaHMS B YKa3aHHBIX MIOMEICHH-
AX (HaJdu4yue MaHAyCcoOB, MOPYYHEH, paclIMpeHHBIX JBEPHBIX IIPOEMOB U JPYTUX MpHCIocodie-
HU).

Ilepen HayasoM 00y4eHHs MOTYT NMPOBOAUTHCS KOHCYJIbTATHBHBIC 3aHSATHS, [103BOJISAIO-
mye 00yJarmuMcs ¢ OTPaHUYEHHBIMU BO3MOXKHOCTSIMHU aJIalITUPOBATHCS K Y4€OHOMY IpOIIEeC-
cy.

B nponecce BeneHus yueOHOro MoAyssl Mpodeccopcko-MpenogaBaTeibcKOMy COCTaBY
pPEKOMEH/IyeTCsl HMCIOJIb30BaHUE COLMAIbHO-AaKTUBHBIX U pPe(IeKCUBHBIX METOJIOB OOyueHUs,
TEXHOJIOTHI COLIMOKYJIBTYPHOU peabMINTalluy C LENbI0 OKa3aHUs MOMOIIM 00y4YaroLUUMCs C OT-
pPaHUYEHHBIMHU BO3MOXKHOCTSIMHU 370POBbSl B YCTAHOBJICHUH MOJHOLIEHHBIX MEXJINYHOCTHBIX OT-
HOILIEHUI C APYrUMHU OOY4YarOIMXCS, CO3/1aHUM KOM(OPTHOTO ICHUXOJIOIMYECKOTo KiuMmaTa B
yueOHoil rpymre.

Oco0eHHOCTH MPOBEACHUS TEKYyLIeH M MPOMEXKYTOUHOM aTTeCTallud MO MOZIYJIO JUIS
00yYaroIuxcsi ¢ OrpaHUYEHHBIMU BO3MOYKHOCTSIMH 3/I0POBbsl YCTAHABJIMBAIOTCSA C YYETOM HH-
JUBUIYaTbHBIX ICUXO(PU3NYECKIX 0COOEHHOCTEH (YCTHO, MUCbMEHHO Ha Oymare, IUCbMEHHO Ha
KoMIIbloTepe, B (opMe TecTHpoBaHUs M Jpyroe). [Ipm HEoOXoaMMOCTH MpEeAOoCTaBIsAeTCsS J0-
MOJIHUTEJILHOE BpPEeMs JUIs [TOATOTOBKH OTBETA Ha 3a4eTe WU SK3aMEHe.
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